
2018 Back-to-School Survey Responses from Staff 
 

Each bullet  is a response from the survey. 

Each bullet  is the reply. 

   

 Courtesy, caring, and helping one another. 

o Wonderful. 

 Transparent vision of next steps and goals of the district 

o Click here. 

 Procedures for purchase orders, credit card use, scheduling the board vehicles, etc. 

o Training on these topics is included in the SafeSchools training. Click here to 

access this training.  Specific links will be created in the near future. 

 Introduction of new staff, updates on openings in the district and timeline for filling 

vacancies, any other pertinent changes in the district that will impact work climate. 

o New staff will be introduced.   

o Openings are posted on the employment page.   

o Timelines vary contingent upon many factors. 

 

 I think all employees should be treated equally on the raises it's not right !!!  

o Equal- “being the same in quantity, size, degree, or value.” 

o Equitable- “the quality of being fair or impartial.” 

o Our primary purpose is to educate our students.  Our teachers, and the instruction 

they provide, are our most important resources to accomplish that role.  The 

Instructional Assistant is to be right there, assisting in that primary purpose of 

instructing our youth.  There is a common practice for certified teachers to begin 

their careers as instructional assistants.  Our pay scale for instructional assistants 

was not competitive.  The higher pay scale is intended to attract and to retain 

personnel, just as we did for our bus drivers.  The typical pay increase would have 

been 2%.  A person making $12 dollars an hour would have seen an increase of 

$0.24 an hour.  Each classified employee was given a minimum of $1 an hour 

increase which was 8.3% for a person making $12/hr.  The highest paid classified 

employee received an increase of at least 4%. 

 

 I believe that some of us need a reminder of why we became teachers - "a love for the 

children". Some of us need to get our motivation back.  

o Yes. 

 

 Take out the years of service! Some people don't want to be in front of a crowd and it is 

never accurate information. There are always people left out which starts out the year 

with feelings hurt.  

o Our intention is to recognize employees for reaching certain milestones in their 

service to our students. We regret that feelings are hurt.   

o If someone wishes to not be recognized they are welcomed to let the 

superintendent or Chief Education Officer know. 

http://www.livingston.kyschools.us/docs/district/mr.z/cdip%20goal%20builder-fy18.pdf?id=9531
http://www.livingston.kyschools.us/Content2/674
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 Goals for our school Focus of the year  

o For district goals, click here.  The district’s goals are a culmination of the schools’ 

goals. 

o Please reach out to your immediate supervisor for school-specific or department 

goals. 

 To be clear and conscientious of words and make any speech to where we understand and 

not vague. Also take more time addressing employees individually. Treat all employees 

the same classified and certified.  

o If communications are not clear, please be certain to follow up with the 

superintendent, or other pertinent persons, to obtain clarification. 

 I would like a road map to what you would like to accomplish the next 4 years. What’s 

YOUR vision for our district? And don’t say RED. Or to be the best we can be every day. 

I already do that. But why will be the “meat” of the next four years? As THE district 

leader, where are you leading us to?  

o For district goals, click here. The district’s goals are a culmination of the schools’ 

goals. 

o The mission and vision of the district are the culmination of the makings and 

doings of each school and the community.  The superintendent’s vision and 

mission is the district’s vision and mission, the same ones that were in place prior 

to the current superintendent taking office.  The mission and vision of the district 

are being carried forward.  If the mission and vision change, everyone will be 

given opportunity to participate in those changes and notified accordingly. 

o Our mission and vision are to LiveRED by reaching excellence daily as we 

provide Rigorous, Engaging, and Differentiated instruction for our students. 

o This year will be focused on evidence.  We need to prove that we, as a district, 

live excellence daily.  We have pockets of evidence, but we do not have a concise 

system of communication, positive framing, assessment, and reevaluating. 

 

 We are a family. We are not out to get each other.  

o Excellent. 

 

 Positive support from all administrators  

o If someone feels that they do not receive positive support, please utilize the proper 

channels to engage in effective communications as we each seek first to 

understand as we resolve conflicts with positive framing. 

 

 Frequently asked questions about board policies, procedures, protocols and contracts. 

Investigational outcome from the Office of Educational Accountability. Reasoning 

behind Instructional Assistant pay raises compared to other classified staff (Will they be 

assigned extra duties)? Will administrators and administrative assistants receive stipends 

for taking on extra duties outside of their current role to accommodate the needs of pre-

school due to the lack of a director?  

http://www.livingston.kyschools.us/docs/district/mr.z/cdip%20goal%20builder-fy18.pdf?id=9531
http://www.livingston.kyschools.us/docs/district/mr.z/cdip%20goal%20builder-fy18.pdf?id=9531
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o One of the intentions of this survey was to identify the FAQs.  Hopefully this 

process has been informative and beneficial. 

o The OEA has not provided a response (as of the time this document was 

prepared). 

o Our primary purpose is to educate our students.  Our teachers, and the instruction 

they provide, are our most important resources to accomplish that role.  The 

Instructional Assistant is to be right there, assisting in that primary purpose of 

instructing our youth.  There is a common practice for certified teachers to begin 

their careers as instructional assistants.  Our pay scale for instructional assistants 

was not competitive.  The higher pay scale is intended to attract and to retain 

personnel, just as we did for our bus drivers.  The typical pay increase would have 

been 2%.  A person making $12 dollars an hour would have seen an increase of 

$0.24 an hour.  Each classified employee was given a minimum of $1 an hour 

increase which was 8.3% for a person making $12/hr.  The highest paid classified 

employee received an increase of at least 4%. 

o The Exceptional Childhood Coordinator for Early Childhood (Preschool Director) 

has been assigned to Principal Jonathan Hart. Mr. Hart will play a key role in 

carrying forward the work of the preschool program. It is very valuable to have all 

administrators and teachers, throughout the district, participating in shared-

leadership.  Teachers and administrators will be able to implement a system that 

will continue to provide a valuable education for all of our students.  This system 

will address the concerns and the needs that are essential to accomplish our 

purposes. 

 

 Different classes could break out and go to a training for their interest to them. Say 

arranging your classroom or even meeting with the separate schools to talk over new 

policies for this school year.  

o The district has intentionally reduced the time that we meet together in order to 

allow each person to spend more time in their schools or with their departments as 

determined by the needs of each individual person, school, and/or department. 

 

 Teacher moral(e). 

o  If your immediate supervisor is unable to boost teacher morale, please assist by 

doing the following: 

 Assure that the immediate supervisor is aware of the issues at hand.  

 If morale continues to be deflated, please make sure the superintendent or 

Chief Education Officer is aware of the issues. 

 We all need to work together to support the efforts to provide the best 

educational experiences for our students through rigorous, engaging, and 

differentiated instruction. 

 

 Ways we can make our schools shine in our community would be a wonderful topic.  

o Our schools shine when our students and parents have wonderful, fair, firm, and 

consistent experiences with their teachers and administrators.  They will share 

their experiences with the community, whether positive or negative, so make it 

excellent. 
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 All the new changes!! Cutting edge art department!! I asked Mrs. Bowles about having 

Art PL for teachers. Meet all new faculty, of course. Opportunities for collaboration. It is 

the age of the Innovation Hub and hands on learning. Will again revamp my program!! 

o Hopefully the word has been getting out and the opportunities for collaboration 

are provided at each school/department. 

 

 Allow the DTC to introduce the District Technology Department Staff and their primary 

building schedules. This would allow new staff to put a name with a face and returning 

staff to know the building assignments.  

o This would be great to do at each building in coordination with the building 

principals. 

 

 The great job Mr. Love is doing  

o He has been given notice of this comment. 

 


